FACULTY COUNCIL
MEETING 41 - Minutes
November 20, 2013, Videoconference, 4:00 p.m. (EST)
UT Faculty Council Voting Members (Quorum, 5 voting members)
UTHSC
George Cook (Faculty Senate President) - present
Phyllis Richey (Campus Representative) - present
UTK
David Golden (Faculty Senate President) - present
David Patterson (Campus Representative) – present
UTM
Jeff Rogers (Faculty Senate President) - present
Jenna Wright (Campus Representative) – present
UTC
Deborah McAllister (Faculty Senate President) - present
Kay Cowan (Campus Representative) - present
Trustees (Ex-Officio voting)
Vickie Steinberg (Board of Trustees Faculty member - voting) -present
Thad Wilson (Board of Trustees Faculty member – non-voting) - absent
UT Faculty Council Ex-Officio Non-voting Members
UT
Dr. Joe DiPietro (System President) – absent
UT
Dr. Katie High (System Office of Academic Affairs and Student Success) – absent
Faculty Council Guests
UT
Dr. India Lane (System Office of Academic Affairs and Student Success) – present
UTHSC
Maggie DeBon – present
Sandy Oelschlegel, Chair, University of Tennessee Library Council - present
Call to Order
Roll Call – as above
ORDER OF BUSINESS
Approval of the October 16-17, 2013 minutes.
Old Business
1. Documents for Web site.
Recommendations approved by UFC, in previous years, were discussed for inclusion on the UFC
Web site. Several items were approved for inclusion [and now appear on the Web site:
http://tennessee.edu/systemfacultycouncil/recommendations.html]. See below.
2. Course and lab fees.
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Jeff stated that department operating budgets have been trimmed, and there has been an attempt to
increase course fees. This may not be justifiable. A complaint may get to the Board of Trustees,
THEC, or the state legislature. This may cap our ability to charge fees. We are seeing some
parallel with tuition increases. As a System, we should set these fees. Kay noted that the Provost
is interested in the same issues. David P. is concerned about a centralized response, or the
requirement of a System procedure, as it may interfere with campus practice.
India stated that this is a campus issue, and the System does not want to take away campus
autonomy. There should be a policy, with checks and balances. The System would be asked to
provide a reasonable policy, for each campus. This would be sent.
New Business
1. Presentation from UT Library Council.
Sandy Oelschlegel, Chair, University of Tennessee Library Council, presented the report,
“Background: University of Tennessee Libraries Shared Purchases of E-Resources” (attached).
The intent is to provide access to resources across campuses. Discussion has been ongoing, since
2000. In 2003, campus-to-campus sharing was the most common approach to resource sharing.
The timeline of activities is presented in the report. Now, statewide purchase is an option. There
are 76 master agreements in place. This is not an ideal situation. They would rather have a policy
for all campuses, in place, and would like a System purchase of a core set of databases, as well as
funding to get all campus contracts on the same timeline.
Questions and comments followed.
Kay noted that, basically, medical resources are in the shared core, and wanted to know how to
get a core collection. Sandy said we would need to ask: What is it? How do we get funding
(would need to be recurring)?
David P. wanted to know about economy of scale. Is there a benefit to pooling FTE. Sandy said
that there may be some benefit, but it wouldn’t be significant. FTE in a particular category could
be considered. If two vendors are in competition, there may be some negotiation. They are
working on two core lists: medical and general. India mentioned undergraduate enrollment,
faculty, and staff. She said that funding is new, recurring dollars that get charged back to
campuses. They prefer smaller amounts to make contracts happen.
David G. mentioned library funding. Sandy said it had been voted on, at all campuses. She wants
Faculty Council to know that they are working on resource sharing. Phyllis suggested that we
could bring this to the attention of Dr. DiPietro, the Board of Trustees, or Anthony Haynes, as a
lobbying issue. India responded that, with the climate, this wouldn’t go far. Information from the
Governor’s office indicates a high cost for health care. She would remind Dr. DiPietro that this is
on the list of important items, for the Faculty Council. Sandy said that, with regard to lobbying,
and the suggestion of learning on vendors, that they are not state companies. Sandy stated that the
Faculty Council can support the Library Council by being vocal, regarding the access to
information, as it is important for teaching, learning, and research. Kay emphasized the critical
nature of this access, with regard to critical thinking. We need the resources to do what we say
we’re going to do.
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2. Family medical leave.
George stated that some faculty had been told that they had to go on leave. The Family Medical
Leave Act protects jobs, and the employer is required to offer it to those absent for 5 days or
more. It must be offered, but doesn’t have to be accepted. Faculty have sick leave, but are told
they have to go on FML. It is limited, and they can be fired. If FML is not accepted, faculty can
go on it, later, if needed.
Vicki noted that, under federal law, they don’t have to pay us (9-month faculty). We deal for a
shorter term of absence, on this campus. There is a negotiation strategy. We need to make sure
everyone is informed of the policy. George agreed that faculty members must be informed. We
should invite someone to discuss thos, and add this issue to the recommendations list.
3. Salary gaps for faculty and staff across the System.
Vicki wanted to make sure that we have the Sibson data. We want to bring faculty to a certain
level. As new faculty are beginning, there is the compression issue for others. Dr. DiPietro will
meet with the UTHSC faculty, possibly, on December 4. With whom he will meet is unclear, as
his schedule is tight.
Other Business
David G. had a question, regarding the meeting to be held in Martin. A pervious chancellor had not
allowed the travel to Martin. He should be reimbursed for the upcoming travel.
Next meeting – January 15, 2014 videoconference (not held), UT-Martin, February 25-26, 2014.
Adjournment
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Recommendations - UFC
Meeting 28 – April 11, 2012
24. Faculty more involved in BOT. It was recommended that the faculty and students who are members
of the BOT to make a report at the Fall BOT meeting. There was discussion about the seating
arrangements of the BOT members and it was believed that it was by seniority, but Catherine Mizell will
be asked about this. Additionally, when available, faculty senate presidents should be invited to attend
lunch and sit with the BOT members.
Meeting 26 – February 27, 2012
Action Items:
UTFC recommends that the office of Academic Affairs and Student Success communicate with the
UTFC members the agenda items of the AASS committee meeting prior to the Board of Trustees
scheduled meetings. Motion by Miles, second by Wright. Carried
UTFC recommends that all AASS committee members be reimbursed, through regular Board of Trustee
channels, for their travel to all AASS committee meetings associated with the Board of Trustees
meetings. Motion by Miles, second by Brown. Carried
Meeting 26 – February 27, 2012
Old Business
Old Recommendations – Cook pointed out that there seem to be two previous recommendations that are
still pending. The first was a recommendation that the President support the appointment of an
ombudsperson on each campus. Since that time, UTK has successfully added an ombudsperson, and
UTHSC is working on this. It was decided at a previous videoconference that this issue should be handled
by each campus. The second recommendation “All full-time UT faculty and staff should receive at least
3% cost of living raises, before considerations of merit.” was discussed and agreed that cost of living
should precede any merit pay awarded. This was deferred to the next videoconference and then for an
agenda item when UTFC meets with the President face-to-face in April.
Meeting 27 – March 21, 2012
Only reference - Ombudsman: pursue this with the new President and what he feels about having
one on each campus. Each campus should continue to push to have one.)
Meeting 28 – April 11, 2012
11. Ombudsman. Previously, UTFC met and recommended to the President that each campus have
an Ombudsman. UTK has a program and UTC and UTM have faculty relations type groups.
TheOmbudsman would be vital for hearing disputes before they escalate to an appeals process and
become entrenched in the system. It was recommended that each FS recommend an Ombudsman
program at the first Senate meeting in the fall. There is no reason this program should be opposed
on any campus.
Meeting 25 – January 18, 2012
Review of Recommendations.
George reported that since 2007, UTFC has made several recommendations that have been put
forward to the various UT Presidents. (http://web.utk.edu/~utfc/Recommendations.html) On some
occasions the recommendations have been acted upon and on others the recommendations have lost
momentum or been lost altogether. George will go through the recommendations and try to identify those
that need to be brought forward to Dr. DiPietro at the meeting in February.
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Meeting 24 – November 16, 2011
Department Head training revisited.
It was brought up that the conversation regarding department head training was never completed.
Patterson moved that: UTFC recommend to the President that the Office of Academic Affairs and Student
Success work with the Vice Chancellors of Academic Affairs on each campus to facilitate department
head/chair training.
Second by Boulet. (final version following friendly amendment)
Meeting 22 – September 8, 2011
Future Meeting Schedule.
To facilitate the face-to-face meeting schedule with the President, it was decided that the UFC would
regularly meet with the President, in Nashville, in coordination with the May and September Building
Commission Meetings. Additionally, the UFC would meet face-to-face with the President at the Winter
(February) and June Board of Trustees (BOT) meetings. The UFC members would come in the night
before the first committee meeting of the BOT.
Recommendation was made that this schedule be added to the Bylaws. (The Bylaws may be revised at
any meeting of the UFC provided notice of the proposed revisions have been given to all UFC members
at least one month prior to the meeting. Revisions to the bylaws require a two-thirds majority of all voting
members of the UFC to be implemented.)
Motion by McCullough to allow videoconference attendance at this meeting, second by Boulet. Motion
carried. (4-yes, 1-no, 1-abstain)
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