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Conference Call Meeting September 29, 2016



Attending: chair Rick Fought, Sandy Oelschlegel, Scott Childs, Sam Richardson, Mike Bell for Theresa Liedtka, Corey Halaychik for Steve Smith.


The meeting was recorded with no objections.

Old Business:

No news on the Accessible technology initiative from the last meeting.  Nothing from the TBR schools on this either.

E-Resources group is meeting October 11, 2016 and proceeding with electing new officers.

Master agreements are up from 145 at our last meeting to 165.  These are continuing to move along and work out very well for us.

Corey stated that PARRSL is being reevaluated.  It didn’t get the traction that was hoped for. It was suggested for everyone to get it out there and talk about it so it will be on people’s radar.

New Business:

Sandy suggested setting new goals.  Rick stated previous goals were reviewed at the last meeting but no new goals were set.  New goals discussed were more master agreements, PARRSL, and a shared catalog system (Alma).  There was in depth discussion about the Alma system and was decided to keep it as a goal.

Sandy suggested looking at our emergency preparedness plans and coming up with some kind of commonality between everyone.  It was suggested trying to get funding to bring in someone for disaster/recovery training in spring 2017 or fall 2017.  Dan Wilson was mentioned as being good to bring in.  For now, we could compare our emergency plans to see if there were opportunities to help each other.

Rick thought this was a good idea and said they were currently revising their disaster plan.  His boss suggested including active shooter scenarios into their plan.  First step would be to share our plans and at our next meeting talk about funding and who we could get to come and talk to us.  Down the road MOUs could be developed to support each other in an emergency.  

It was decided for everyone to send their plans to the whole group by the end of the year.  Afterwards revisions could be made after seeing everyone’s plan.

Rick met the deputy director of IMLS while in Washington DC.  IMLS is the probably the largest agency that does grants for libraries and museums.  The deputy director of IMLS gave a presentation on the areas they emphasize for supporting grants and also how to be successful.  They are much more supportive of grants that have multiple institutions participating.

Rick wants to talk to a couple of more people about this and see if there is an interest in this group before going further with this idea.  He thinks it would be a great opportunity for us to lead the way.

Campus Reports:

UT Health Sciences Library: (Rick Fought)

· Hired new Associate Director, Randall Watts from the Medical University of South Carolina. Starting November 7
· Richard Nollan, the Interim Associate Director, is leaving us to become the Executive Director of the Texas Tech Health Sciences Libraries in Lubbock, TX
· Two other Assistant Director positions will be filled soon. Hoping to have those people start by the new year.
· Completed our RFP for further renovations of the library. Our gate count has been up 85% from last year and we are looking at creating more space for students. Considering remote storage for our print collections to open up study space.

UT Knoxville: (Corey Halaychik for Steve Smith)

· Newly hired Head of Cataloging and Metadata (Anchalee (Joy) Panigabutra-Roberts) will begin on November 1st
· We just wrapped up on campus interviews for our open Electronic Resources librarian position.
· We will have on campus interviews for our open Online Learning Librarian position in mid-October

UT Preston Medical Library: (Sandy Oelschlegel)

· New Dean: Dr. Pamela Rowland Joins UTGSM as Inaugural Associate Dean for Faculty Development at the University of Tennessee Graduate School of Medicine. This is a new position and focus. Dean Neutens announcement stated “In this new role, she will initiate innovative programs for faculty focused on quality improvement and safety, population health, stewardship of resources, appropriate use of technology, interprofessional teams, competency-based training, and teaching in an outpatient setting.
· Other personnel changes:
· Kelsey Leonard- Health Information Services Librarian moved from Evening and Weekends to Days
· Jennifer Luhrs - Library Associate moved form 20 hours per week to full time

UT College of Law: (Scott Childs)

· We hired a new Associate Director last January, Michelle Cosby.  Michelle replaces previous Associate Director. Reba Best, who’d been here about 35 years and recently retired.
· We also hired a Digital Resources & Services Librarian, Elza Fink, in August to replace our Computer Services Librarian who left last year.   The old position was updated to better fit our needs.  Eliza will be working with technology issues in the library as well as doing some teaching and public services with students and faculty.

UT Chattanooga: (Mike Bell for Theresa Liedtka)

· Hired Noah Lasley as new University Archivist.  
· In recruitment for new Director of the Writing and Communication Center. 
· Completed library report for campus upcoming 5-year SACS review.
· Replacement carpet should be installed in January and is the last element of Flood clean-up work.
· Gathering proposals from EBSCO and Proquest as it relates to current resources.

UT Martin: (Sam Richardson)

· The University has been on probation for ten months.  The University report was sent to SACS about a month ago and the SACS team will be on campus from October 4 – 6, during Homecoming week. 
· This past June, the Library held an assessment workshop in June with Regina Mays, UTK’s Assessment Librarian, and Michelle Brannan, UTK’s Media Literacy Librarian and head of the Studio, as facilitators.
· Dr. Keith Carver, executive assistant to the president of the University of Tennessee System, has been selected by President DiPietro to serve as the next chancellor of the University of Tennessee at Martin.  
· The University is now moving towards a search for a permanent Library Director.  The Provost is setting up this search committee.
· Due to all this accreditation and assessment difficulties, the Library is now in the midst of a search for an Assessment Librarian.
· The Library is also searching for an Acquisitions Librarian.
· The University has decided to raise all current librarian salaries at least to the required amount for exempt status.  
